









































MINUTES (conT’D) I

Amendments to By-Laws

Amendment to the Bye-Law, Paragraph 1, as on page 80
of the Neal & Massy Credit Union’s Annual Report was
passed with 181 votes.

The Meeting voted unanimously in favour.

Amendment, Paragraph 2, as on page 80 of the Neal &
Massy Credit Union’s Annual Report was passed with 215
votes.

The Meeting voted unanimously in favour.

Amendment, Paragraph 3, as on page 80 of the Neal &
Massy Credit Union's Annual Report was passed with 203
votes.

The Meeting voted unanimously in favour.

Other Business

Questions from Floor.

Door prizes were awarded.

Token of Appreciation presented to the guest speaker.
Vote of Thanks

The Vote of Thanks was given by Mr. Keston James,
Director.

The meeting ended at 4:38 p.m.

Qe B

MR. NIGEL IRISH
SECRETARY
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I REPORT OF THE BOARD OF DIRECTORS (conTD)

14.2 COMMISSIONING AND BUILDING
HANDOVER

Subsequent to occupying our office and serving our first
member on Wednesday, April 24th, 2019, NMCU will
engage with the architect, KS Holder and the building
contractor, Unicom Limited to progress all outstanding
activities during the defects period and to officially complete
the commissioning and handover of the new building. Once
this is completed, the building, which is currently reflected
in our financials as Work-in-Progress, will be transferred as
an asset to our balance sheet and reflect the final cost of the
building.

15 WE ENVISION ...
MOVING BEYOND THE HORIZON
15.1 STRATEGIC PLANNING AND
EXECUTION

15.1.1 Strategic Plan

As described in Section 3.2.1, “On the Culture Shifting end,
the process has yielded a 2020 - 2022 NMCU Draft Strategic
Plan, which outlines the strategy for migrating the
organization from its current to its future state.”

15.1.2 Implementation Plan 2020

The intent is that NMCU will be guided by the Strategic
Plan and execution of the Implementation Plan for 2020 will
be guided by the Execution Methodology i.e. Four (4)
Disciplines of Execution (4DX):

1. Focusing on the Wildly Important
2. Acting on Lead Measures

3. Keeping a Compelling Scoreboard
4

Creating a Cadence of Accountability

15.2 MOVING BEYOND THE HORIZON ...
BEST IN CLASS MEMBER SERVICES

15.2.1 Access to Services - Bridging the Digital Divide

The intent is to enable several electronic service channels
that will connect the membership to the products and
services you need, right when you need them. Eventually
members will be able to perform the following functions at
his/her convenience:

+  Online and Mobile Access to Member Accounts
(“Completed”)
= View accounts;
» Process transfers from deposit and dividend
accounts;
= Access e-statements;
+  Submit and receive secure messaging regarding
transaction(s)
+  Online Membership Application
+  Submit Online loan applications (Online Loan
Origination)
+  Online Loan & Member Service Consultancy
+  Online Request for Letters

15.2.2 Online Member Portal

NMCU intends to create a secure Online Members Only
Portal to create interactive experiences for members and to
keep them more fully engaged around specific initiatives.
The Online Member Portal will allow the membership to
initially perform the following actions:

+  To review and update their personal data e.g.
address, contact information

+  Access specialised services e.g. Group Health and
Life Plan

+  Access AGM data/information

15.2.3 Group Health and Life Plan

A Group Health and Life Plan for members of the Credit
Union is currently under review. A brokerage firm was
engaged to analyze proposals from health insurance
providers to ensure the following:

©

NEAL & MASSY CREDIT UNION CO-OPERATIVE SOCIETY | 2019 ANNUAL REPORT






I REPORT OF THE BOARD OF DIRECTORS (conTD)

15.3.1.2 Membership Demographics

MEMBERSHIP BREAKDOWN BY GENERATION AGE

M Generation Z 0-21
m Silent 73-90
I Baby Boomers 54-72

Generation X 38-53

® Millennials 22 -37

CATEGORY AGE CATEGORY %

Prior to 1947 73 - 90 179 2%

Baby Boomers 54 - 72 1868 18%
Generation X 38 - 53 3850 36%
Millennials 22 - 37 3445 32%
Generation Z 0 - 21 1327 12%
Grand Total 10669 100%
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I REPORT OF THE EDUCATION COMMITTEE (conTD)

15 to 25 years

« 1stPlace - Joneil Robinson

« 2ndPlace - Solange Roberts-Clarke
« 3rdPlace - Tiffany Ragoobir

Credit Union League (CULTT) and North-West
Chapter activities

The members of the Supervisory and Credit Committees
attended specialized training facilitated by the Co-operative
League of Trinidad and Tobago.

During Credit Union Month 2019, our unit was well
represented at the various functions.

Liaison Officers

The Committee recognizes the sterling contribution Liaison
Officers have made to the Society over the years. It is an
invaluable, voluntary service that may easily go unnoticed
and can often be a thankless labour of love.

Yard Lime

The Annual Yard Lime:- a free Carnival event for members,
was held on Friday, February 7th, 2020. The street was
blocked oft with the permission of the police and in
accordance with other regulatory bodies. A stage was
erected on the street for use by the entertainment and DJs.

This year, we partnered with Next 99.1 to advertise the loan
specials of the credit union. Their advertising package
included free Soca Artists, Announcers and DJs from NEXT
99.1, as well as live capsule reports during the event to
promote the credit union.

Training and Development for Members

The credit union facilitated training seminars for our
membership to educate them on different areas of finance
and planning for the future. The following seminars were
conducted:

+  Wills & Probates Seminar
+  Effective Money Management for a Challenging
Economy

« Insurance 101- Motor & Homeowners Seminar

The Wills & Probate Seminar was well attended with over
one hundred (100) members participating. It was held at the
Eric Williams Auditorium, Eastern Credit Union, La Hoya.
The other two seminars were held at NMCU and were also
supported by our membership.

CaribDe 37 in Trinidad

The Caribbean Development Education Program (CaribDe)
was held at The Normandie Hotel, St. Ann’s from January
12th - 18th, 2020.

The attendees to the CaribDE 37 were:

+  Marilyn Smith

+  Allison Purcell

+  Rhonda Romany
+  Shelly Slater

The CaribDe programme energies and enables participants
to leverage the CO-OP difference, advance the credit union
sector, and expand their regional and international
networks.

Kids Summer Camp

During, July and August 2019, the credit union held its
annual Kids Summer Camp for our younger members. The
kids were provided with the opportunity to interact, learn
new skills, become more independent as well as socialize
and build their self-esteem. In addition, they were taught
the benefits of being a credit union member.

In total, thirty-two (32) children between the ages of 4-13.
registered for the camp.

Children’s Christmas Party

The credit union’s annual Children’s Christmas party was
attended by 121 children from the membership. This was
the 2nd year that Skallywag Bay Adventure Park was used to
host the event. The children were able to have an adventure
at the facility and had the pleasure of meeting and greeting
Santa Claus to receive a Christmas gift.

@
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I REPORT OF THE NOMINATING COMMITTEE

In accordance with Bye-Law 33 (a) of the Society, a
Nominating Committee of the Neal & Massy Credit Union
was formed for the purpose of inviting nominations from
suitably qualified members who are desirous of serving on
the Board of Directors, the Credit Committee and the
Supervisory Committee.

The Committee in its invitation to the general membership,
stressed the importance that persons who are desirous of
serving should be in good standing with the organization,
i.e. not delinquent. The Committee has always been mindful
of its critical role in ensuring that members nominated have
the basic knowledge and skills required to serve on the
Board of Directors and other Statutory Committees.
Significant focus was placed on finding candidates who
possess the right attitude and personal characteristics, and
who can make valuable contributions to ensure the effective
and efficient functioning of the various committees of the
organization to which they will be appointed. Candidates
must also be willing to commit the required time to fulfill
their elected responsibility.

THE MEMBERS OF THE 2019 NOMINATING
COMMITTEE WERE AS FOLLOWS:

Mr. Nigel Irish - Chairperson
Mrs. Tracy Awai - Member
Mr. William Bhola - Member

OUTGOING OFFICERS:
The outgoing members on the Board of Directors are:

Mr. Keston James
Mr. Edward King
Mr. Richard Thomas
Mr. Reynold York

Mr. Bailey was invited to join the Board in February 2020 as
a result of the resignation of Mr. Godfrey Peters who
migrated in January 2020.

NOMINATIONS RECEIVED

A total of twenty (20) nomination forms were submitted for
consideration by the Committee.

However, in its deliberation five (5) forms were rejected, two
(2) as a result of late submissions, two (2) were related to
conflicts of interest, as they were employees at other
financial institutions and one (1) as a result of not being in
good standing in accordance with the credit union’s Bye
Laws. Subsequently, one (1) other person withdrew their
nomination.

All nomination forms submitted, were reviewed by the
Supervisory Committee. Nominees were screened by the
credit union under the fit and proper criteria as identified
by the Central Bank. Their financial status was checked for
irregularity or delinquency, including TransUnion reports.

We are pleased to report that the nominees are in full
compliance and good standing. The Committee conducted
face-to-face interviews with all first-time nominees who
were seeking to serve on the Board and Committees, and
they received related training. During the interactions,
nominees were sensitized to the functions and
responsibilities under the area they sought to serve and were
given an opportunity to seek clarity on any concerns or gaps
in their understanding of the roles and responsibilities.

The Nominating Committee is pleased to recommend the
following nominees for consideration by the membership at
the Annual General Meeting 2020:

NOMINEES FOR THE BOARD OF DIRECTORS

Mr. Shawn Alexander

Mr. Johnathan Bailey

Ms. Keri Marie-Campbell

Mrs. Elicia Douglas Cruickshank
Mr. Dickson Osuala Chiedozie
Mr. Edward King

Mr. Keston James

Ms. Natalie Barnswell-Legall

80 SSlogh Mg THba, e

NOMINEES FOR THE CREDIT COMMITTEE

1. Mr. Junior Davis
2. Mr. Keegan Orosco
3. Ms. Cindy Rosemin

60,
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2020 BOARD OF DIRECTORS NOMINEES

SHAWN ALEXANDER

COMPANY/LOCATION:

OCCUPATION

EDUCATIONAL BACKGROUND:
CREDIT UNION & OTHER ACTIVITIES:

NOMINATED BY:
SECONDED BY:

JOHNATHAN BAILEY
COMPANY/LOCATION:

OCCUPATION:

EDUCATIONAL BACKGROUND:
CREDIT UNION & OTHER ACTIVITIES:

NOMINATED BY:
SECONDED BY:

KERI-MARIE CAMPBELL
COMPANY/LOCATION:
OCCUPATION:

EDUCATIONAL BACKGROUND:

CREDIT UNION & OTHER ACTIVITIES:

NOMINATED BY:
SECONDED BY:

ELICIA DOUGLAS-CRUICKSHANK

COMPANY/LOCATION:

OCCUPATION:

EDUCATIONAL BACKGROUND:
CREDIT UNION & OTHER ACTIVITIES:

NOMINATED BY:
SECONDED BY:

Ferreira Optical

Customer Service Representative:

Certificate in Customer Service, Union Business
Served on Credit and Supervisory Committee

Elicia Douglas-Cruickshank
Jumeil Simpson

TSTT/ Contractor of Amalgamated

Install, Repair Service Officer

8 subjects in O Levels and 4 subjects in A Levels
President of Youth Committee/Education Committee,
Dragon Boat Athlete/ Coach

Cindy Rosemin

Justin Jones

Cipriani College of Labour & Co-operative Studies
Business Development Manager

Msc International Relations, Certified Manager Quality-
Organizational Excellence from (ASQ), BA History
Actively involved in the promotion of education in credit
union management and cooperative studies Dragon boat
racing, latin and ballroom dancing

Rondell Ross

Lisette Sheppard-Cufty

Transport and Industrial Workers Union

Labour Relations Officer

Certificate in Legal-CILEX-ATS Studies

Served on Board of Directors, Credit Committee,
Education Committee; Member TTSS-Global Women's
Leadership Network; DE Graduate; IDTA Certification in
Dance

Keston James

Raymond Lewis

@
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2020 BOARD OF DIRECTORS NOMINEES (conTD)

DR. DICKSON CHIEDOZIE OSUALA

COMPANY/LOCATION: Telecommunications Authority of Trinidad and Tobago
(TATT)

OCCUPATION: Economist, Manager Market Economics,
Certified Quality Manager (ASQ)

EDUCATIONAL BACKGROUND: PHD Economic Development & Policy

CREDIT UNION & OTHER ACTIVITIES: Volunteer (Reject the Silence) Mental Health Group,
Soccer Player, Cooking

NOMINATED BY: Adebunmi Opadeyi

SECONDED BY: Cleavon Palmer

EDWARD KING

COMPANY/LOCATION: None

OCCUPATION: Pensioner

EDUCATIONAL BACKGROUND: Post Primary Cipriani Labour College

CREDIT UNION & OTHER ACTIVITIES: Former member of staff, Credit and Supervisory Committee,
Outgoing Board of Director, Vice President and President

N.WR.C
NOMINATED BY: Sean Byer
SECONDED BY: Reynold York
KESTON JAMES
COMPANY/LOCATION: AEGIS Business Solutions
OCCUPATION: Senior Client Account Manager
EDUCATIONAL BACKGROUND: Spanish for Business
CREDIT UNION & OTHER ACTIVITIES: Credit Committee, Supervisory Committee,
Board of Directors and CARIBDE
NOMINATED BY: Raymond Lewis
SECONDED BY: Sean Byer
NATALIE BARNSWELL-LEGALL
COMPANY/LOCATION: North Central Regional Health Authority
OCCUPATION: Chief Audit Executive
EDUCATIONAL BACKGROUND: Masters of Business Administration, Finance & CIMA
CREDIT UNION & OTHER ACTIVITIES: Previously employed at a Credit Union
NOMINATED BY: Shelly Ann King-Ramkissoon
SECONDED BY: Jiselle Read-Desi

NEAL & MASSY CREDIT UNION CO-OPERATIVE SOCIETY | 2019 ANNUAL REPORT @






























The Family Critical lliness Plan
From {9 CUNA CARIBBEAN INSURANCE

IS AH
TING!

Our family is protected with the BEST
critical illness insurance plan!

Receive a refund of up to 50% of premiums paid if You can cover yourself and up to five eligible family members on one
plan.

you or any of your covered family members do not ) _
You and your covered family members may each receive up to

iti i i H th th
m_ake a critical illness claim before their 26" or 75 $300,000 in critical illness coverage for cancer, stroke, heart attack,
birthday! major burns, paralysis OR coma, depending on the plan option you

choose.
Enjoy this refund for unmarried children or any adult covered Special conditi |
oh your plan! pecial conditions apply.

Protect your loved ones with the BEST Critical lliness insurance plan for your

NO MEDICAL REQU IRED TO SIGN UP! family! Contact your credit union or CUNA Caribbean Insurance at 628-CUNA (2862).

The Family Indemnity Plan
From (% CUNA CARIBBEAN INSURANCE

IS AH

TING!

Our family is protected with the BEST
funeral insurance plan!

You too may enjoy the benefits of the Family With seven plan options to choose from, your family’s funeral expenses
are covered up to the maximum of $100,000 per person!

i 1
Indemmty Plan! Monthly premiums start as low as $52.80 per month, depending on the
plan you choose.

= You'll pay only one monthly premium to cover you and up to five eligible ) B
family members. Special conditions apply

Protect your loved ones with the BEST funeral insurance plan for your family!

NO MEDICAL UIRED TO SIGN UP! Contact your credit union or CUNA Caribbean Insurance at 628-CUNA (2862).

A member ot §2 CUNA MUTUAL GROUP







	cover_front
	cover_ins_front
	pg1
	pg2
	pg3
	pg4
	pg5
	pg6
	pg7
	pg8
	pg9
	pg10
	pg11
	pg12
	pg13
	pg14
	pg15
	pg16
	pg17
	pg18
	pg19
	pg20
	pg21
	pg22
	pg23
	pg24
	pg25
	pg26
	pg27
	pg28
	pg29
	pg30
	pg31
	pg32
	pg33
	pg34
	pg35
	pg36
	pg37
	pg38
	pg39
	pg40
	pg41
	pg42
	pg43
	pg44
	pg45
	pg46
	pg47
	pg48
	pg49
	pg50
	pg51
	pg52
	pg53
	pg54
	pg55
	pg56
	pg57
	pg58
	pg59
	pg60
	pg61
	pg62
	pg63
	pg64
	pg65
	pg66
	pg67
	pg68
	pg69
	pg70
	pg71
	pg72
	pg73
	pg74
	pg75
	pg76
	pg77
	pg78
	pg79
	pg80
	pg81
	pg82
	pg83
	pg84
	pg85
	pg86
	pg87
	pg88
	pg89
	pg90
	pg91
	pg92
	pg93
	pg94
	pg95
	pg96
	pg97
	pg98
	pg99
	pg100
	pg101
	pg102
	pg103
	pg104
	cover_ins_back
	cover back

